
 

 

MINUTES 

STILLWATER COUNTY LIBRARY BOARD OF TRUSTEES 

Tuesday, September 13th, 2022, 9:30 a.m.  

Stillwater County Library 

27 N 4th St 

Columbus, MT 59019 

 

Welcome to Public and Public Comment: Public comments on matters within the Stillwater 

County Library Board of Trustees Jurisdiction pursuant to §2-3-103 MCA—Public comments 

will be accepted on any public matter that is not scheduled on the agenda. No action will be 

taken at this time. The board meeting was called to order at 9:48 a.m. 

 

Members Present: Lynda Grande, Chair; Joan Brownell, Robyn Lamoreaux, and Linda Halstead-

Acharya were present from the Board. Jennifer Ball, Secretary was present. Kathleen Ralph was 

absent.  

 

 

1. Approval of Minutes – July 27, 2022 – Linda approved the minutes as amended. Joan 

seconded. Motion passed.  

 

2. Communications 

a. Trustee Training Sharing  

i. Lynda Grande attended the ULA Practical Policy Management: A guide 

for trustees session. Information to consider:   

1. State of the Library annual meeting – Commissioners, Library 

Board, Foundation Board 

2. Emergency policy 

3. Animals in the library 

4. Celebrate staff 

 

3. Financial reports – Discussed financial matters in the Director’s Report. 

4. Library Director’s Report – See Attached 

5. Committee Updates  

a. Budget  

i. Covered in the Director’s Report. 

b. Hiring 

i. Discussion held regarding candidates and job postings. 

c. Policy 

i. Committee to be elected in January. 

 

6. Unfinished Business: - None 

 

7. New and Miscellaneous business: 

a. Action Item: Approve Devin’s retroactive raise – Linda moved to approve 

Devin’s raise retroactively to July 1, 2022. Joan seconded. Motion passed. 



 

 

b. Action Item: Approve new job description – Linda moved to table the job 

description for further revision followed by approval via email. Robyn seconded. 

Motion passed. 

c. Strategic Planning – Jennifer will locate a facilitator and release a poll for 

potential dates in October.  

 

8. Announcements 

a. Fall Workshops – Registration open, more details to come in July, 2022 

1. September 12: Sidney-Richland County Public Library, 9:00-1:00 

2. September 19: Missoula Public Library, 9:00-1:00 

3. September 22: Lewistown Public Library, 9:00-1:00 

b. Design Institute in Missoula – September 29th 

c. Fall Retreat in Chico October 2-3 – https://mtlib.org/event-4954141 

 

9. Adjournment – The meeting was adjourned at 11:25 a.m. 

 

Next Meeting: October 11, 2022, 9:30 AM 

 

To Do:  

• Jen to contact Haley Barker regarding a facilitator for strategic planning 

• Jen to send out a poll for strategic planning days in October 

• Jen to create Zoom links for all meetings 

  

https://mtlib.org/event-4954141


 

 

UPCOMING PROGRAMS:  

 

Children’s Offsite  

Tuesday:  

• Absarokee Elementary School -3rd Tuesdays: 12:30-1:15  

• Kids Club Learning Center: 9:00-10:00 starts with new hire 

• Fishtail School: 10:30-11:30 (2nd and 4th Tuesdays) 

• Nye School: 2:00-2:45 (1st and 3rd Tuesdays)  

Wednesday:  

• ABC 123 Preschool: TBD with new hire 

• Cougar Cubs Preschool: TBD with new hire  

• Columbus Elementary School: TBD  

Thursday:  

• Preschool @ Park City School 9:50-10:20 – halted until we have a new hire 

• Little Fishes 10:30-11:00 

• Rapleje 12:30-1:00 

Friday:  

• Crossblades Homeschool Co-op: 9:20-10:10  

• Park City School – 10:45-11:45 (4th Friday of the month) – halted until we have a new 

hire 

 

Children’s @ Stillwater County Library 

• Every Wednesday, 10:00-11:00 Storytime and crafts at Stillwater County Library 

• Saturday, September 3 1:00-4:00: Kids’ Dungeons and Dragons Ages 8+ 

• Wednesday, September 7, 10:00-11:00: Storytime with Robert Smith 

• Wednesday, September 21, 10:00-11:00: Beth Korth from Tippet Rise Art Center 

• Wednesday, September 28, 10:00-11:00: Storytime with Patty Edwards 

 

Adult/Teens @ Stillwater County Library 

• Saturday, September 17,  10:00-12:00: Writing Montana Outdoor Workshop with Dave 

Caserio 

• Saturday, September 17, 1:30-3:30: The Foundations of English from Beowulf to 

Chaucer to Shakespeare with Dave Caserio and Dr. William Kamowski  

• Sunday, September 18-Saturday, September 24: Banned Book Week 

• Tuesday, September 20, 6:00-7:00: Banned Book Trivia Night, Ages 14-Adult 

• Saturday, September 24, 10:30-11:30: Sunflower Oil Pastel Drawing, Ages 12+ 

• Saturday, September 24- Wednesday, October 5: During normal business hours: Fall 

Book Sale 

• Saturday, October 8, 2:30-3:30: Wyoming Author, Mark Spragg reads from his new book 

and discusses voice in writing. 

• Saturday, December 3, 10:30-12:00: Pulitzer Prize-winning author, Richard Ford. A 

reading and question/answer session followed by a time dedicated to writers.  

 

 

 

 



 

 

DISPLAYS:  

• Kids:  TBD 

• Adults/Kids: Look What’s Happening (Events) 

• Adults/Kids: Books about books/libraries 

• Adults: Banned Books 

 

LIBRARY BUSINESS: 

 

ANNUAL REPORT:  

Due to their busy schedules, it’s been difficult to narrow down a day for the Annual Report to the 

Commission. The date currently proposed is Thursday, September 22nd any time after 10:30 AM. 

 

BUDGET:   

• The Budget Committee met with the finance director to make sure changes previously 

requested were completed. We also had some good discussion about the library receiving 

a cell phone or two for employee use. The final budget approval was on Tuesday, 

September 6th. A copy of the library’s approved budget will be provided to the Library 

Board as soon as I receive it from the finance director.  

• Jennifer contacted the finance director on July 15th to verify the Depreciation Fund 

transfer. While it had not been done as of then, Leonard promised it would be done. I’ve 

followed up for official verification, but have not heard back. 

• State Aid: Our Federation monies will total $2,251 and we will receive $0.40 per resident 

in Stillwater County for the State Aid portion. 

 

ELSA AWARD: We have been awarded an Excellent Library Service Award by the Montana 

State Library. The certificate has not arrived yet.  

 

STAFF:   

 

Intern: Jetta excelled during her internship. While the official start of the school year brought it 

to the end, due to her late start, she continues to work some after-school and Saturday hours.  

 

Library Marketing and Administrative Coordinator: The most recent applicant cancelled her 

interview and never rescheduled.  

 

Youth Programs Coordinator: Lisa has given notice. Her last day of in-library work is August 

30th; however, she has been kind enough to assist with selected school outreach programs 

through September 27th or until we make other arrangements. Because of the concern of not 

being able to sustain the programs and leaving schools in a bind after September 27th, Jennifer 

has begun conversations with the schools to discuss the situation. 

 

Susan: Susan has given her notice for October 15th. A requisition has been submitted to human 

resources and the Commissioners for the job to posted as soon as possible. No word has been 

received on the progress of the posting. 



 

 

 

LIBRARY FOUNDATION: Cheryl met with the attorney, Andrew Bilstein and received a list 

of items that are needed to proceed with the nonprofit setup for the foundation.  She also visited 

by phone with Sheri Fallang and Jessica Bond. Jessica confirmed she is excited to serve. I have 

an email started to send to these board members that includes the punch list of the meeting with 

the attorney, which will be a draft form of the business plan for the foundation. Cheryl’s goal is 

to meet with Sherri and Jessica before the end of September. The attorney is available to meet 

with us again end of October to begin filing process.  

 

BUILDING:  

 

Conference Room:  The TV has been hung in the conference room and is already being put to 

use. 

 

HRDC is using the facility again for bi-monthly meetings with clients. 

 

Building Repairs:  County maintenance has repainted the handicap parking spot behind the 

library. 

 

Circulation Desk: Jennifer needs to follow up with Montana Correctional Enterprises because a 

reply has not been received.   

 

OUTREACH/SERVICES:  

 

Heritage Quest Genealogy Database Access: While we have been given this service, the state 

library and the provider have not been able to correct issues that deny us access. A training 

workshop for the database was planned for September 10th, but we have halted it until October 

15th at 10:30 AM.  

COLLECTION MAINTENANCE: 

 

New Projects: Science fiction has been integrated into the regular fiction section. The Montana 

collection has been moved to the previous location of science fiction. The mysteries and fiction 

have been shifted into the open space where Montana used to be to allow for more shelving 

room. A major weeding project involving duplicates, oversized, and materials that have not 

circulated in more than 3 years.   

 

Libby Extras:  

ARPA funds will cover access to Libby Extras (Universal Class, The Great Courses, Method 

Learning) until 6/30/23.  

 

Hotspots:  

The Montana State Library will be able to continue funding the hot spot program through this 

fiscal year (until June 30, 2023). Additional funding beyond June 2023 would depend upon 

approval of budget requests going forward at the next legislative session that begins in January. 



 

 

 

GRANTS/DONATIONS:  

 

KAJEET: Jennifer has been discussing with the schools the placements of the hotspots and bus 

units from Kajeet. Rapleje immediately declined. Park City says one student has need, but they 

don’t think they use their buses enough to warrant placing a wifi device on it. Conversations will 

continue the next week.  

 

Pattern Energy: The $1,500 from Pattern Energy has been received. Being the request was for 

hotspots, the intention is to purchase (probably just one) AT&T hotspot. I’ve contacted the finance 

director and the Commission regarding the library being added to the State Procurement Office 

contract in order to make the best use of the donation. A reply has not been received.  

 

 

 

 

 

 


